
Wade Street Church  13.10.19 am (Church Vision Weekend) 
“THE HEART OF THE MATTER” 

Hebrews 12:2 
 

It was difficult to tell when preparing this what would be the outcome of our prayer and discussions 

yesterday, so this can’t be quite a summing up or a call to action based on our deliberations.  But what 

we’re looking at this morning is fundamental, I believe, to anything that we do as a church or as 

individual Christians.  Whatever was said yesterday, wherever we see ourselves going in the future, 

however God has been speaking to us, this remains at the heart of our experience as disciples, followers 

of Jesus. 

 

And what – or who – is to be there at the centre of all that we do and all that we plan?  Jesus Christ and 

his cross.  St Paul himself saw that as the very heart of his mission when he wrote to the Christians in 

Corinth, “I resolved to know nothing while I was with you except Jesus Christ and him crucified” (1 

Corinthians 2:2).  That is where our focus should be and that will help us put everything else in 

perspective.  And it’s what the writer of the Letter to the Hebrews insists on in the short passage we’ve 

just heard read.  We referred to the verse before it last week, but this is where we ground our reflection 

this morning: “Let us fix our eyes on Jesus, the author and perfecter of our faith, who for the joy that was 

set before him he endured the cross, scorning its shame, and sat down at the right hand of the throne of 

God.”  James Moffatt’s translation puts it like this: “Have no eyes for anything but Jesus”.  And The 

Message has: “Keep your eyes on Jesus, who both began and finished this race we’re in. Study how he 

did it. Because he never lost sight of where he was headed—that exhilarating finish in and with God—he 

could put up with anything along the way: Cross, shame, whatever. And now he’s there, in the place of 

honour, right alongside God.” 

 

We need to remind ourselves of this again and again.  Yes, we do it in the words of our songs and, often, 

our prayers.  The historic creeds of the Church a way to get this idea into people’s minds on a regular 

basis.  And as we read our Bibles day by day so we should be reflecting on Jesus and his sacrifice as often 

as we can.  Tom Wright, in his words on this passage, writes: “As so often in the Christian life, 

reminding yourself of truth, not trying to conjure up feelings of this or that, is the way to keep going in 

faith and patience.”  Keep Jesus at the centre of all you think and pray and do. 

 

In the previous chapter, the author of this letter has catalogued the “Heroes of faith”, all those people who 

had stuck to their belief in God through difficult and demanding times.  It mentions all the great 

characters of the Old Testament who were used by God to bring about his purposes (although some of 

them didn’t even get to see the fruit of their labours), and it also makes mention of the host of anonymous 

followers of God who went through the most appalling experiences because of their faith in God.  Then 

the writer switches to talk about Jesus who was actually the “author and perfecter of our faith”.  He is 



the one in whom we put our faith, because he experienced it himself and demonstrated it in his own life.  

The great Bible scholar F F Bruce wrote this: “The whole life of Jesus was characterised by unbroken 

and unquestioning faith in his heavenly Father, and never more so than when in Gethsemane he 

committed himself to his Father’s hands for the ordeal on the cross … It was sheer faith in God, 

unsupported by any visible or tangible evidence, that carried him through …” 

 

That’s what is meant that phrase “author and perfecter”.  Jesus was the One who most clearly 

demonstrated that astonishing faith and who showed in such a way that we can now put our faith in him.  

It was that faith that took him to the cross, the cross that takes such a central position in what we believe.  

Without the cross there is nothing to hold on to.  Jesus went there for us – to deal with our sin, to 

overcome once and for all the forces of evil, to reconcile us to God.  In doing that he identified with our 

humanity – the pain and anguish of fragile, vulnerable human beings.  He shared our experience of pain 

and suffering.  He made possible for us the prospect of renewal and restoration, the transformation that 

God had always planned for us. 

 

But the cross wasn’t the end, though.  If it was, then the death of Jesus was no more than the final futile 

gesture of a failed Messianic pretender.  As Donald Guthrie, another New Testament scholar puts it in his 

comments on these verses: “The cross is linked with exaltation.  It is never seen as an end in itself, for in 

that case it would suggest a tragedy instead of a triumph.”  The cross led on to the resurrection and 

glorification of Jesus.  The cross tells us that a glorious end is in prospect.  Jesus demonstrated his faith in 

the Father and is now enjoying the fruit of that.  We, too, put our faith in the crucified Messiah because 

through that we can be assured of an eternity with God.  And it can help us to cope with the difficulties 

and struggles of this life, too. 

 

In v3, the author of these verses tells us that focussing on Jesus will encourage us in our work for God.  

Wherever the things that we have discussed and decided this weekend lead us, we can be sure that God 

will help us.  The Jesus who went to the cross for us is now seated with his Father in the throne room of 

heaven (however you envisage that) and he is there to help us, interceding with the Father on our behalf, 

watching over us and encouraging us in our endeavours.  He knows – he has experienced – just what we 

have.  In fact, he has been to the very limits of what the human mind and body can stand, and he has 

overcome.  That’s why we have these words here: “Consider him who endured such opposition from 

sinners, so that you will not grow weary and lose heart.”  It can be easy to lose heart, especially if we 

don’t see what we expect to see immediately.  But keep Jesus there as the focus and allow his experience 

as “author and perfecter of the faith” to drive you on. 

 



There are all kinds of factors that will affect what we have discussed and decided here this weekend – 

things from within this church, things from outside – and there may be times when we wonder just what it 

is we’re all about, but ensuring that Jesus is at the heart of the church’s thinking and praying and working 

and witnessing and worship can give all of us all the encouragement and stamina that we need.  After all, 

Jesus promised us his Holy Spirit for that very purpose. 

 

Let’s just remind ourselves of that v3 once again – this time in The Message translation: “When you find 

yourselves flagging in your faith, go over that story again, item by item, that long litany of hostility he 

ploughed through. That will shoot adrenaline into your souls!”  Pray for that holy adrenaline of the Spirit 

and keep your eyes fixed on Jesus! 

 

  



“THE HEART OF THE MATTER” 
Hebrews 12:1-3 

 
This Letter to the Hebrews is a long treatise written to new Jewish Christians emphasising why Jesus is 
so wonderful and so worth following.  In chapter 11 there is a roll-call of great heroes of the faith, 
people whose faith in God has seen them through all kinds of dangers and difficulties.  Then in chapter 
12 the writer points our gaze in a different direction.  We are encouraged to look elsewhere for our 
motivation and our meaning.  Ad we think about where God might be leading us as a church, we look 
away for a moment from the things we’re doing – from the programmes and projects, the plans and 
possibilities – and away from the people of the past and the present against whom we so often want to 
compare ourselves, and look towards the figure at the heart of it all.  “Let us fix our eyes on Jesus”.  
He’s the bedrock of our faith.  He’s the reason we do what we do.  He’s the person who should be at the 
very centre of our thinking.  He is “the author and perfecter of our faith”.  He is the supreme inspiration 
for us as we try to live for him day by day.  He is all that really matters.  He is the One from whom 
everything else will flow. 
 
To be considered as that “Author” of our faith, Jesus went through a great deal.  Firstly, Jesus “endured 
the cross”.  In his death on the cross he neutralised the power of evil and of death, taking away the 
effectiveness of those things which hold us in bondage, which limit us and dehumanise us.  Then Jesus 
was restored to life, putting the seal on all God’s promises to us and showing us that there is nothing 
God cannot do in his desire to reconnect with us.  He “sat down at the right hand of the throne of God”.   
 
And not only did Jesus kick it all off through his life and death and resurrection and glorification – so 
becoming the “Author” of our faith – but he’s also the “Perfecter” of it all.  He is goal of our faith.  He is 
the one who will ensure that, when things come to their inevitable climax – however that happens – we 
will be safe with him.  He has tidied up all the loose ends and prepared the way for us to join him in his 
Father’s presence for all eternity.  Jesus’ project is summed up in his last cry from the cross, that 
mixture of triumph and anguish which settled him for ever as the “Author and Perfecter of our faith” – 
“It is finished!” (from the same Greek root as “perfecter”). 
 
Don’t let a day go by when you haven’t done something that will help you to “fix your eyes on Jesus”.  
In that way what we do in trying to be a “church at the heart of the city” will become a joy and we will 
rediscover that sense of excitement as personally and collectively we put “Christ at the heart of the 
church”. 
 
 

Questions for reflection and discussion 
 

1) What do you understand by the words “Author and Perfecter” in this context? 
 
2) How can we effectively “fix our eyes on Jesus”, personally and as a church?  What difference might 

it make? 
 
3) Share what you do to try and keep Jesus as the focus of your life. 
 
4) How do you approach new beginnings?  With excitement or dread?  Why? 

 
5) Pray together for our continuing mission as a church. 


