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Transforming Communities 
Ephesians 4:25 – 5:2 

 
We’re continuing the morning our journey through one of St Paul’s letters in the New Testament.  Paul is 

actually imprisoned – under house arrest – in Rome but he is still very much concerned for the 

development of the new Christians in the churches he has founded in the eastern Mediterranean and has 

dictated this letter to a group of churches in the west of what is now Turkey.  His friend and colleague 

Tychicus has taken the letter and is reading it out to the little communities as they meet for their worship 

each week.  The first of the churches to which he goes is in Ephesus, hence the name of this letter in our 

Bibles today.  The church is made up of Jewish people who have come to believe that Jesus is the 

Messiah whom they had been expecting for centuries, and non-Jewish people, Gentiles, who realise that 

they are now included in God’s plan to restore creation – and humanity within it – to the way he 

originally intended it. 

 

One of the main themes in the letter is that of unity, as Jews and Gentiles are now to worship and work 

together for the Kingdom of God, but, as we shall see, there are other themes which stand out in what 

Paul has to say.  He has spent the first three chapters of this letter setting out some of the key beliefs of 

this new Christian faith, outlining aspects of the doctrine that underpin it – explaining, if you like, the 

“Why” of the faith.  In the second part of the letter, where we now find ourselves, he is telling the young 

Christians that what they believe must now make a difference to the way they behave.  This is what this 

new faith must look like in practice – the “How”.  The Jewish and non-Jewish believers together are 

being built into a community that is radically different from the culture in which they find themselves.  

They have a new hope – a hope for something beyond this life – and that hope leads to a new worldview, 

a new perspective on life, a new set of attitudes that are the foundation for their behaviour.  This is all 

about transformation, another of the great themes not just of this letter but of so much that Paul writes, 

and in the few sentences before the passage we read this morning, Paul is writing about the “new self”, 

about reflecting the image of God by being righteous and holy, acting justly and with integrity towards 

our neighbours and worshipping God with renewed devotion. 

 

In what we’ve heard this morning, Paul continues to write about what this should all look like in practice, 

how these attitudes should be lived out.  Now, clearly, what he has to say here he has to say to Christians, 

to people who have a particular set of pre-suppositions, but – as with so much of what he writes – this is 

pretty sound advice for everyone to follow if we want to get the best out of life and if we want to see 

transformation in our communities.  Because, as we’ve already touched on, this is about God’s desire to 

get things back to how he created them before sin and evil seeped in and distorted it all: this is what life 

should look like for everyone if we are to get the very best out of it. 



 

And what Paul has to say here is especially pertinent, I believe, in our current situation.  The events of the 

past couple of years, both in our nation and across the world, have left us with an even more fragmented 

and dysfunctional society than it was before.  We live our lives in a climate of distrust and cynicism, 

which is born of a particular set of political decisions, but now affects all areas of society.  There is 

confusion in many people’s minds about where we are going and uncertainty that is unsettling.  But there 

is now also a great deal of entrenched opposition between groups, a refusal to listen to others and to 

engage in any kind of constructive dialogue.  Prejudices are becoming more obvious and more 

pronounced – from populist xenophobia at one end of the spectrum to middle class political snobbery at 

the other end.  All kinds of assumptions are being made by people who really ought to know better and 

that is causing deep divisions in our society, affecting everyone, poisoning relationships, stunting 

development and allowing evil to gain further footholds in people’s lives. 

 

This is not what God wants or intends from those who were created to reflect his image (4:24).  Nor is it 

what he wants for his much-loved creation, who are clearly not getting the best out of the lives he has 

given them.  What are we to do to try and make a difference?  How are we to respond if we want men and 

women to enjoy and benefit from life together in community?  Well, Paul just lists some things here that 

are all vital to life in the transformed community.  As we’ve said, this is directed at these new Christians 

who are to model this way of life, but it’s great advice for everyone to try and follow.  Let’s have a look 

at what he says here. 

 

Speak the truth (4:25).  Isn’t that obvious?  Of course it is, but sadly it is not always practised.  Don’t 

tell lies – which we all find ourselves doing from time to time – to get ourselves out of trouble, to put a 

better spin on things, to deceive others for our own betterment.  There is a real need to “speak truthfully” 

to each other, but, as we saw last week, that has to be done in love, with a real desire to build each other 

up rather than tear each other down.  And Paul uses that image of the body to reiterate that we’re all in 

this together – it’s for our mutual benefit. 

 

Deal with your anger (4:26,27).  As with so much else that Paul mentions here, this has been a problem 

throughout the ages, but somehow we seem to have become more angry as a society in recent times.  

Certain phenomena, such as “road rage” and various kinds of revenge activities seem more commonplace 

now.  People seem to think that getting worked up and shouting a lot are going to be more effective in 

getting stuff done.  Of course, there is a place for anger – we do need to get worked up over injustice and 

clear inequalities, about various issues that are patently wrong.  Jesus himself got angry with the traders 

in the Temple; he was angered by the way in which evil took hold of the lives of individuals.  It’s natural 



that we should react when things are obviously not right.  But, says Paul, don’t let that lead you into sin, 

don’t let your anger lead to more harm than the original issue.  Keep a rein on your temper. 

 

And to that end, do your best to get things sorted out as quickly as possible.  He says that you need to get 

it sorted before the end of the day (4:26).  If you don’t, you know what happens – you keep going over 

and over it in your mind.  It starts to fester and causes bitterness.  The devil “gets a foothold”.  That ruins 

relationships, exaggerates differences, poisons attitudes.  Don’t let it happen. 

 

Don’t just give bad things up, replace them with good (4:28).  It’s all very well stopping doing the bad 

stuff – stealing is the example given here – but you need to replace it with something good.  Find another 

outlet for your energy or your talent.  Start doing good for others. 

 

Don’t badmouth others: build them up (4:29).  This is perhaps the most relevant advice in our current 

situation.  Gossip, innuendo, half-truths and all that kind of stuff should be replaced by helpful and 

encouraging remarks.  Every day we read of politicians and their spokespeople and advisors briefing 

against their rivals and opponents.  Social media has made such stuff far more instant and accessible too.  

A couple of stray words on a Twitter comment, a hastily written e-mail, a poorly worded criticism on 

Facebook – and all the rest of the stuff that is still beyond me – it’s so easy to let “unwholesome talk 

come out of your mouths” or off your smartphone keypad.  Stop and think before you speak or tweet or 

whatever. 

 

Get rid of all bitterness and the rest (4:31,32).  That is so difficult, isn’t it?  Especially if it’s all bound 

up in some long-running dispute or difficulty.  But it’s an issue of attitude again.  Paul finishes that little 

exhortation by saying that what needs to go is “every form of malice”.  That is an attitude, a way of 

thinking.  Try to see others in a better light.  Listen to what they have to say.  Imagine what it’s like to be 

in their shoes.  Ask God to help you transform your attitudes.  In place of malice there should be kindness 

and compassion, and willingness to forgive.  Don’t bear grudges.  Don’t give bitterness a chance to 

develop.  Remember that you yourself are an object of God’s forgiveness, so that should colour your own 

way of thinking and speaking and behaving. 

 

Because, you see, this is all about reflecting the image of God once again, this project of God’s to restore 

us to what he intended.  We are to be “imitators of God”.  However you read or interpret the creation 

stories, the clear thrust of them is that God wants us to be like him in the way we relate to each other and 

to him and to his creation.  He loves us.  He wants the best for us.  And we can’t have that unless we 

follow his ways and obey his rules – the manufacturer’s instructions. 

 



That love was demonstrated in the life and death of Jesus, says Paul.  We are to live lives of love because 

Jesus loved us enough to die for us.  In all of this, Jesus is our model, he gives us the example to follow.  

Read through the Gospels and look at the life of Jesus.  He reached out to everyone – rich and poor, 

young and old, Jewish and Gentile, religious and non-religious, healthy and diseased, confident and 

despairing.  He gave everyone hope.  He spoke kindly to all.  He wanted the best for everyone.  And, 

through his Holy Spirit, that is still happening.  If we all lived like Jesus, our communities would be 

transformed.  And we try, don’t we? most of us.  We really do want to follow that example. 

 

But, in the end, we find we cannot live like that all the time.  Just saying that Jesus is a great example 

isn’t good enough.  It can seem an unattainable ideal.  But Jesus isn’t just our model.  He is also our 

motivation.  It’s what he has done for us that drives us, inspires us – and, ultimately, equips us – to live 

as God wants us to.  As we acknowledge what he has done for us, as we recognise that his sacrifice on the 

cross was God’s way of dealing with the presence of evil in our world, as we put our faith in the fact that 

God has dealt with evil in Jesus and will one day set everything to rights once again, so we have the 

motivation to get on and live as Jesus calls us to.  We see that there is a point to following all this advice 

of St Paul.  We realise that there is a reason to try and contribute to the transforming of our communities.  

As followers of Jesus we want to show everyone that he makes a real difference and it’s worth walking 

his way. 

 

Now, of course there are people who wouldn’t consider themselves Christians who are involved in things 

in this community like The Pathway Project, the Foodbank, the Emergency Night Shelter, the 

Bridgebuilder Scheme, the schools mentoring project.  But those things – and many like them – were 

initiated and set up by Christians, by people putting their faith into practice, by people who are trying to 

get rid of anger and malice and deceit and all that other stuff and replacing it with kindness and 

compassion, because they have experienced the love of Jesus in their own lives.  We can all try our best 

to live good lives, but it’s Jesus that really makes the difference.  He loves you.  He gave up his life for 

you.  He wants you to have a hope for eternity which will transform your life here and now, and help you 

to be an agent of transformation for others.  “Be imitators of God … and live a life of love, just as Christ 

loved us and gave himself up for us.” 
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What are we to do to try and make a difference in a society that seems so fragmented and dysfunctional 
in so many ways?  Paul lists some things here that are all vital to life in the transformed community. 
 
Speak the truth (4:25).  There is a real need to “speak truthfully” to each other, but that has to be 
done in love, with a real desire to build each other up rather than tear each other down.  And Paul uses 
that image of the body to reiterate that we’re all in this together – it’s for our mutual benefit. 
 
Deal with your anger (4:26,27).  There is a place for anger – we do need to get worked up over 
injustice and clear inequalities, about various issues that are patently wrong.  Jesus himself got angry 
with the traders in the Temple; he was angered by the way in which evil took hold of the lives of 
individuals.  But don’t let that lead you into sin.  Keep a rein on your temper.  Do your best to get things 
sorted out as quickly as possible; get it sorted before the end of the day (4:26). 
 
Don’t just give bad things up, replace them with good (4:28).  It’s all very well stopping doing 
the bad stuff but you need to replace it with something good.  Find another outlet for your energy or 
your talent.  Start doing good for others. 
 
Don’t badmouth others: build them up (4:29).  Stop and think before you speak or tweet or 
whatever. 
 
Get rid of all bitterness and the rest (4:31,32).  Paul finishes this exhortation by saying that what 
needs to go is “every form of malice”.  That is an attitude, a way of thinking.  Try to see others in a 
better light.  Listen to what they have to say.  Imagine what it’s like to be in their shoes.  Ask God to 
help you transform your attitudes.  In place of malice there should be kindness and compassion, and 
willingness to forgive. 
 
We are to be “imitators of God”.  He loves us.  He wants the best for us.  That love was demonstrated in 
the life and death of Jesus.  We are to live lives of love because Jesus loved us enough to die for us.  In 
all of this, Jesus is our model, he gives us the example to follow.  He is also our motivation.  It’s what 
he has done for us that drives us, inspires us – and, ultimately, equips us – to live as God wants us to.  
As we acknowledge what he has done for us, as we recognise that his sacrifice on the cross was God’s 
way of dealing with the presence of evil in our world, as we put our faith in the fact that God has dealt 
with evil in Jesus and will one day set everything to rights once again, so we have the motivation to get 
on and live as Jesus calls us to.  We see that there is a point to following all this advice of St Paul.  We 
realise that there is a reason to try and contribute to the transforming of our communities.  As followers 
of Jesus we want to show everyone that he makes a real difference and it’s worth walking his way. 
 
 

Questions for reflection and discussion 
 

1) Do you sense that society has become less tolerant and more fragmented in recent times?  If so, 
why do you think that is?  How does it show itself? 

 
2) Why do we often find it difficult to be completely truthful?  What can we do about it? 
 
3) Is anger ever acceptable?  Why/why not?  How can we effectively control our anger? 
 
4) How can we really “get rid of … every form of malice” ? 
 
5) In what ways can the love and sacrifice of Jesus motivate us to do good? 
 
6) What can we do as Christians really to bring transformation to our community? 


