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“WITH CHRIST AT THE HEART OF THE CHURCH” 

Hebrews 12:1-3 
 

Another new year.  As 2017 fades into the background and the things which so excited and occupied us 

over the last twelve months disappear into the mists of history we look out across the as yet uncharted 

expanse of 2018 and wonder what this year will hold for us.  For many of us we look forward with a 

sense of anticipation and excitement.  What adventures lie in store for us?  What developments will there 

be in our jobs, our families, our neighbourhoods?  There are weddings, holidays, babies, celebrations, 

new beginnings on the horizon and we can’t wait to see how it all pans out.  In the wake of our day away 

at Whitemoor Lakes yesterday, maybe there’s a sense that God is going to do something special this year. 

 

For others of us, the new year may be greeted with “Here we go again” – the continuing grind of daily 

life, constant exhortations to do better, to pray harder, to give more.  The new year is just an arbitrary 

moment in the constant battle with events and obstacles.  It’s the same old same old, as they say. 

 

As a church, our programmes continue, but it all feels a bit mechanical to you.  We’re doing all the 

looking upwards, forward and outwards that our church vision statement talks about.  Yes, we’re doing 

stuff that helps people and the church isn’t starting to shrink, as we beaver away at being “A church at the 

heart of the city”.  But you’ve lost something of that sparkle, that edgy excitement.  You wonder why 

we’re doing it sometimes, what it’s all about.  And, in the words of our reading from Hebrews 12 this 

morning, you find yourself “growing weary and losing heart”.  It’s not really a sudden sense of 

disenchantment, but a gradual whittling away of energy and enthusiasm.  The turn of the year is as good a 

time as any to take stock and look at what we’re doing – and, more importantly, why we’re doing it. 

 

This Letter to the Hebrews is a long treatise written to new Jewish Christians – people struggling with 

new ideas and new ways of doing things, people facing persecution from their own community whom 

they are considered to have betrayed by their faith in Jesus, and from the Roman authorities, to whom 

they seem to be subversive and revolutionary – it’s a treatise emphasising why Jesus is so wonderful and 

so worth following.  Jesus is greater than angels, than Moses, than the Jewish Kings, than any earthly-

based regime.  And in the chapter before the one from which we’ve read, there is that roll-call of great 

heroes of the faith, people whose faith in God has seen them through all kinds of dangers and difficulties. 

 

If you look back into that chapter you will see just how inspirational those figures are – men and women 

who defied the odds to stick to their faith in God and to lead and help others.  They are clearly intended 

by the author to be sources of uplift and encouragement, people to whose amazing lives we aspire and 

who are models of godly behaviour and attitude.  But even role models like that can be a source of further 



discouragement as we feel we can’t live up to their standards, can’t stick to our faith as they did.  We can 

almost have a sense of not living up to the ideals that they present. 

 

So the writer points our gaze in a different direction.  We are encouraged to look elsewhere for our 

motivation and our meaning.  At the beginning of this new year, we look away for a moment from the 

things we’re doing – from the programmes and projects, the plans and possibilities – and away from the 

people of the past and the present against whom we so often want to compare ourselves, and look towards 

the figure at the heart of it all.  For a moment we need to concentrate not so much on being “A church at 

the heart of the city” – important as that undoubtedly is – and remind ourselves that all that we do we do 

with “Christ at the heart of the church”.  As the writer here puts it, “Let us fix our eyes on Jesus”.  He’s 

the bedrock of our faith.  He’s the reason we do what we do.  He’s the person who should be at the very 

centre of our thinking.  That’s what this whole Letter to the Hebrews is about.  That’s what our church 

life together and our personal lives day by day should all be about. 

 

The writer here uses two words to describe Jesus in this context.  He is – in the version from which we 

read – “the author and perfecter of our faith”.  Different translations help us to get a handle on that by 

expressing it as “the pioneer and perfecter” (NRSV), the One “one whom our faith depends from 

beginning to end” (GNB), the One “who both began and finished this race we’re in” (The Message), the 

One who “carved out the path for faith and the one who brought it to completion” (Tom Wright).  He is 

the supreme inspiration for us as we try to live for him day by day.  He is all that really matters.  He is the 

One from whom everything else will flow. 

 

You see, this word translated “author” has about it a sense of primacy, of utter superiority both in terms 

of time and of status.  When it comes to our faith, to what we believe, Jesus is there at the very beginning 

and at the very apex.  He is the “first” in the sense in which we might use it in English.  He was there at 

the beginning of it all – first in that temporal sense – and also he is the “first” in the qualitative sense, just 

as the American President is the “first citizen” and Manchester City are first in the Premiership.  Jesus is 

the prime mover in our faith – we actually call ourselves after him: Christ-ians. 

 

To be considered as that “Author” of our faith, Jesus went through a great deal.  He “scorned shame” 

and “endured opposition”.  He did that for you and for me.  But read through chapter 11 and you’ll see 

plenty of other examples of men and women who did just that.  So although they may be heroes and 

heroines for us, they are in no sense worthy to be considered as “authors” of our faith.  Two things 

mentioned here put Jesus into that category. 

 



Firstly, Jesus “endured the cross”.  He was crucified for you and for me.  Jesus left the glory and security 

of heaven and entered our world to show us a better way to live, to make possible the renewal of our 

relationship with our Creator, to set in train the events that will lead to the re-establishing of God’s 

Kingdom, God’s benevolent rule of justice and righteousness.  He showed that way through his teaching 

and through the example of his own life.  And then he demonstrated just how committed he was to that by 

dying for it.  In his death on the cross he neutralised the power of evil and of death, taking away the 

effectiveness of those things which hold us in bondage, which limit us and dehumanise us. 

 

But that’s not all.  After that horrific and humiliating death, Jesus was restored to life, putting the seal on 

all God’s promises to us and showing us that there is nothing God cannot do in his desire to reconnect 

with us.  Then he “sat down at the right hand of the throne of God”.  No-one else could do that.  No-one 

else can do that.  Jesus is glorified again in heaven, the unique and universal Son of God.  Consider that, 

says the writer of this letter.  Think about that.  When you’re struggling with persecution, grappling with 

the daily grind or simply wondering what on earth it’s all about, look at Jesus.  Look at what he’s done to 

forge this path of faith for you, blazing this trail into death and out the other side so that you can follow. 

 

And not only did Jesus kick it all off through his life and death and resurrection and glorification – so 

becoming the “Author” of our faith – but he’s also the “Perfecter” of it all.  He is goal of our faith.  He is 

the one who will ensure that, when things come to their inevitable climax – however that happens – we 

will be safe with him.  He has tidied up all the loose ends and prepared the way for us to join him in his 

Father’s presence for all eternity.  No need to worry about what happens when this life draws to its close.  

No need to keep asking if it’s all worth it.  No need to be ground down by the struggles of this life here 

and now.  Jesus has got it sorted. 

 

What Jesus began he has also made perfect.  I don’t know about you, but my life is littered with things 

that I’ve started, but never quite got round to finishing – Airfix models, woodwork projects, long novels, 

even church programmes.  If you want an epitaph for my tombstone it would probably be, “Almost, but 

not quite”.  (Actually, “Nowhere near” might be a bit more honest!)  Jesus’ project is summed up in his 

last cry from the cross, that mixture of triumph and anguish which settled him for ever as the “Author and 

Perfecter of our faith” – “It is finished!” (from the same Greek root as “perfecter”). 

 

You see, we may have our part to play in building his Kingdom, in introducing others to Jesus, in 

declaring the love and justice and righteousness of God – that’s what being “A church at the heart of the 

city” is all about – but it doesn’t depend on us.  It’s Jesus’ work in which he graciously invites us to join 

him.  So as we do it, we need to “fix our eyes on him”: watch what he has done, see where he’s at work, 



draw inspiration from him.  He is the beginning and the end, the be-all and end-all of all that we are and 

do. 

 

Those people mentioned in chapter 11 are great models for us.  They serve as examples to us.  Jesus is a 

great model for us.  We aspire to live like him, to cultivate that profound relationship with God that he 

has.  But he is also the motivation for it all.  He makes it possible.  It’s his Spirit living and working 

within us as we fix our eyes on him that makes the difference.  As we move into 2018, we need to “fix 

our eyes on Jesus … to consider him”.  Don’t lose sight of Jesus amongst all the other entirely good and 

laudable things you’re involved in.  The Greek word that’s used here for “fix your eyes” is a word which 

really does have that sense of focussing on him.  It implies a steady and concentrated gaze, avoiding all 

other distractions, watching him with single-minded devotion.  Don’t let him slip of fade from your view. 

 

How?  Well, there have been those who, down through the centuries, have taken this almost to an extreme 

and have shut themselves away alone – in the desert or in a monastery cell – to do nothing but read the 

Bible and pray.  It’s great to know that there are such people praying for the Church and the world, but it 

is not the vocation of the vast majority of us who are called to live and work in this world, acting as salt 

and light wherever we find ourselves.  But that shouldn’t prevent us reminding ourselves frequently and 

regularly about Jesus. 

 

Try and programme your consideration of Jesus into your daily routine.  Read the Bible daily – perhaps 

using a Bible reading scheme in a booklet or on an app.  Learn about Jesus.  Discover how he wants you 

to live for him.  Pray regularly – first thing in the morning and last thing at night.  Consciously think 

about Jesus during the day – when you eat, thank him (no need for a long prayer or a special liturgy, 

simply acknowledge his presence and provision).  Talk to him as you would a friend, sharing your hopes 

and fears, your anxieties and aspirations.  Talk about him as you would a friend when you are with 

others and opportunities come up in conversation.  Read about Jesus in a book or on-line as you seek to 

discover more about him.  Don’t let a day go by when you haven’t done something that will help you to 

“fix your eyes on Jesus”.  In that way what we do in trying to be a “church at the heart of the city” will 

become a joy and we will rediscover that sense of excitement as personally and collectively we put 

“Christ at the heart of the church”. 

 

  



“WITH CHRIST AT THE HEART OF THE CHURCH” 
Hebrews 12:1-3 

 
This Letter to the Hebrews is a long treatise written to new Jewish Christians emphasising why Jesus is 
so wonderful and so worth following.  In chapter 11 there is a roll-call of great heroes of the faith, 
people whose faith in God has seen them through all kinds of dangers and difficulties.  Then in chapter 
12 the writer points our gaze in a different direction.  We are encouraged to look elsewhere for our 
motivation and our meaning.  At the beginning of this new year, we look away for a moment from the 
things we’re doing – from the programmes and projects, the plans and possibilities – and away from the 
people of the past and the present against whom we so often want to compare ourselves, and look 
towards the figure at the heart of it all.  “Let us fix our eyes on Jesus”.  He’s the bedrock of our faith.  
He’s the reason we do what we do.  He’s the person who should be at the very centre of our thinking.  
He is “the author and perfecter of our faith”.  He is the supreme inspiration for us as we try to live for 
him day by day.  He is all that really matters.  He is the One from whom everything else will flow. 
 
To be considered as that “Author” of our faith, Jesus went through a great deal.  Firstly, Jesus “endured 
the cross”.  In his death on the cross he neutralised the power of evil and of death, taking away the 
effectiveness of those things which hold us in bondage, which limit us and dehumanise us.  Then Jesus 
was restored to life, putting the seal on all God’s promises to us and showing us that there is nothing 
God cannot do in his desire to reconnect with us.  He “sat down at the right hand of the throne of God”.   
 
And not only did Jesus kick it all off through his life and death and resurrection and glorification – so 
becoming the “Author” of our faith – but he’s also the “Perfecter” of it all.  He is goal of our faith.  He is 
the one who will ensure that, when things come to their inevitable climax – however that happens – we 
will be safe with him.  He has tidied up all the loose ends and prepared the way for us to join him in his 
Father’s presence for all eternity.  Jesus’ project is summed up in his last cry from the cross, that 
mixture of triumph and anguish which settled him for ever as the “Author and Perfecter of our faith” – 
“It is finished!” (from the same Greek root as “perfecter”). 
 
You see, we may have our part to play in building his Kingdom, in introducing others to Jesus, in 
declaring the love and justice and righteousness of God – that’s what being “A church at the heart of the 
city” is all about – but it doesn’t depend on us.  It’s Jesus’ work in which he graciously invites us to join 
him.  So as we do it, we need to “fix our eyes on him”: watch what he has done, see where he’s at 
work, draw inspiration from him. 
 

 Read the Bible daily  
 Pray regularly 
 Talk to him as you would a friend. 
 Talk about him as you would a friend  
 Read about Jesus  

Don’t let a day go by when you haven’t done something that will help you to “fix your eyes on Jesus”.  
In that way what we do in trying to be a “church at the heart of the city” will become a joy and we will 
rediscover that sense of excitement as personally and collectively we put “Christ at the heart of the 
church”. 

For discussion 
 

1) What do you understand by the words “Author and Perfecter” in this context? 
 
2) How can we effectively “fix our eyes on Jesus”, personally and as a church?  What difference might 

it make? 
 
3) Share what you do to try and keep Jesus as the focus of your life. 
 
4) How do you approach the New Year?  With excitement or dread?  Why? 
 
5) Pray for each other as the New Year begins.  


