
Wade Street Church 19.11.17 am (Communion) 
“THE PLAN” 
Luke 22:1-23 

 
I’m sure you have heard it said that the largest part of each of the four Gospels deals with the last few 

days of Jesus’ life.  And that is as true of Luke as of the other three writers.  All that he has written so far 

has been leading up to the events of these final chapters which deal with the Passion – the suffering and 

death – of Jesus.  Indeed, all that was written in the Old Testament as well has been leading up to this 

climactic event in the history of the world and in the history of God’s salvation.  There has been a plan 

and that plan is now reaching its fulfilment.  For anyone reading Luke’s gospel for the very first time, all 

the teaching of Jesus, all the events of his life, all the references to the prophecies of the Old Testament 

would now be starting to make sense.  But, as we have said so many times before, because we are so 

familiar with the stories – and because most of us never began by reading Luke as a story, but as a series 

of short passages to illustrate various doctrinal points or to explain Christian festivals – because of that, 

we lose the impact of Luke’s narrative skills. 

 

Just try to imagine for a moment, though, that you haven’t read all this before: you’ve only read up to the 

end of chapter 21 and you don’t yet know what is in the last three chapters.  You might be able to discern 

a definite plot to the story.  Things are obviously building up to a climax.  There is clearly a move afoot to 

do away with Jesus and the tension between him and the religious and political establishment has been 

growing.  What’s going to happen?  There are only three chapters left: how will it resolve itself?  Well, 

it’s the Great Plan actually taking shape at last.  And in the verses we’ve read this evening, we see 

Judas’s Plan for Betrayal, Jesus’s Plan for the Passover, and God’s Plan for Salvation.  Let’s look at 

them one by one. 

 

 

1. JUDAS’S PLAN FOR BETRAYAL  (vv1-6) 

 

It is Passover time – the major festival of the Jewish year.  People are flocking to Jerusalem to take the 

opportunity of being part of the Festival in the city which represents the heart of their culture.  They will 

be able to have a bit of a holiday and maybe go into the Temple itself to be a part of the main religious 

celebration.  The place is buzzing.  People who might be fairly lax in their religious observance the rest of 

the time are now highly sensitive to the spiritual atmosphere (a bit like the people who slip into Christmas 

Eve communion).  The last thing the establishment wants is a claimant to the Messiah’s crown making his 

case to a much larger crowd than usual, many of whom are so ignorant of the issues that they’ll believe 

anything.  That’s why the chief priests and teachers of the law are now desperately trying to find a way to 

get rid of Jesus.  They are “afraid of the people”.  As our political leaders have discovered in  the last 



couple of years, the last thing you want is the people seeing the options and choosing for themselves!  A 

broadening of popular support for Jesus could mean the end of their control over things. 

 

While they are scratching their heads about what to do, they have a visit from Judas, one of Jesus’ inner 

coterie of followers.  Some scholars would say that you could have seen this coming – it was obvious that 

Judas Iscariot was a bad egg from the beginning.  In one commentary I read, the author said that it was 

obvious that Judas wasn’t as committed as the others, but I don’t think that’s really the case.  He may 

have made a couple of odd remarks, but certainly not as many as Peter, for example.  And there are 

several other disciples who are mentioned fewer times than him, so that’s no measure of his commitment, 

either.  What marks him out here is that “Satan entered him.” 

 

Do you remember the story of the Temptation in Luke 4?  Jesus was being enticed by Satan to give up the 

distinctives of his Messiahship.  On that occasion Jesus came out on top, and Luke concludes that episode 

by saying, “When the devil had finished all this tempting, he left him until an opportune time” (4:13).  

Well, the Devil, or Satan, has reared his ugly head a couple of times in the intervening chapters, but now 

is obviously an opportune time and here he is trying to get at Jesus through one of his closest followers. 

 

But why should Judas want to betray Jesus?  It’s obviously not just a question of money, because that’s 

not offered until the deal with the authorities has been struck.  Is Judas looking for power, for influence, 

for a way into the establishment himself?  Some people maintain that Judas doesn’t actually have an evil 

motive, he is just trying to force Jesus’ hand, to engineer a situation where Jesus has to get on and show 

his power, which Judas feels he now needs to do.  Well, we can’t be sure of the actual human motivation, 

the thoughts that were really going through his mind as he made his way to the place where the religious 

leaders were meeting, but Luke makes it clear that the Devil was behind it.  We always need to be on the 

alert that, whatever our apparent motivations for doing things, there’s the possibility that, unless we really 

are in tune with God and alert to the wiles of the Evil One, it might be used for the wrong ends. 

 

Still, the deal is struck and Judas agrees to take the money.  In return for that he will make sure Jesus’ 

opponents can get to him in a situation where there is no-one else to cause a fuss.  He won’t be handing 

him over in the Temple Courts, for example.  The religious leaders could always find him there 

themselves – as Jesus points out himself.  No, he will let them know of a quiet, out-of-the-way place 

where Jesus can be taken out with a minimum of difficulty.  The plot thickens! 

 

 

 

 



2. JESUS’ PLAN FOR THE PASSOVER   (vv7-13) 

 

All this has been happening, as we’ve said, during the Festival of the Passover.  Now the actual day of the 

Passover arrives.  Good Jews all over the place will be getting together in their families to share the 

holiday meal and the ritual that surrounds it.  In Jerusalem, the place is packed out and it would be 

difficult to find somewhere to celebrate together.  Jesus and his followers are going to share together – not 

with their families, who are presumably back at home in and around Galilee.  So they need somewhere to 

meet, somewhere that will be fairly intimate and will have all the things they need to cook the food and sit 

down together to share it. 

 

It’s the actual day of the meal, and still no-one seems to know where they’re going to eat.  That’s just as 

well, because if Jesus had told them, Judas would have had the ideal place for his plan to be put into 

action.  The authorities could have been lying in wait as they arrived, or burst in at the end of the meal.  

(The idea that they might interrupt the most holy night of the Jewish calendar is, I think, a bit far-fetched.) 

 

But, as always, there is a plan.  Jesus has got it all sorted out and he tells Peter and John, his two most 

trusted disciples, to go ahead and get things ready.  And there’s a secret sign to enable them to discover 

just where the room will be.  The Lord and his followers are obviously staying outside the city – maybe 

on the Mount of Olives, maybe in Bethany – we don’t know for sure.  But as the two men go into the city, 

they will meet a man with a jar of water.  In the time of Jesus men would never carry water: it was 

women’s work and always would be!  So the man would be obvious to the two disciples.  It was rather 

like being told to come out of the city station and follow a man wearing high heels and a hat with fruit on 

it! 

 

They are to follow him, ask the house owner a specific question – a bit like a password – and they’ll be 

shown exactly where to go.  And v13 tells us that’s just what happened.  Like I say, if you were reading 

this for the very first time, without knowing everything that happened in advance, you’d see the plot 

thickening even further.  And there would be no doubt – there is no doubt – that this is all part of a plan.  

And, of course, this little bit of the plan is a part of a much larger plan ... 

 

 

3. GOD’S PLAN FOR SALVATION  (vv14-23) 

 

This part of the story begins “When the hour came.”  It’s the time for the Passover meal to begin.  But 

it’s also time for the final dénouement.  The climax of Luke’s story is about to take place.  The plan of 

God that he has been hatching since before the beginning of time is about to reach its culmination.  And 



Jesus knows it.  He knows it’s the end.  He knows that he’ll never have the opportunity again of sharing 

this meal with his friends.  As always, he expresses it rather enigmatically (vv15,16), but he knows 

alright.  He talks in v22 of the fact that it has been “decreed”.  And he knows who’s going to do the evil 

deed as well.  Of course, it’s still a secret as far as the rest of them are concerned, so they all start asking 

who it’s going to be. 

 

Luke’s account of what went on at the Passover meal is rather brief.  Those of you who have ever come 

along to one of our Passover meals here in Holy Week will know that there’s quite a bit that goes on – 

and what we do is only a small part of the whole ritual.  Luke’s interest is, as always, bringing out the key 

elements of what’s happening, so he mentions only two of the four cups that are drunk, along with the 

taking of the matzoth, the unleavened bread.  The fact that they are mentioned within the context of the 

Passover meal emphasises their significance.  (You can have a look at Exodus 12 to help set the scene, if 

you like – a scene with which Luke’s first readers would have been very familiar, even if they weren’t 

necessarily Jews.) 

 

The whole things speaks of sacrifice.  There is talk of flesh and blood being given.  Jesus is re-

interpreting the whole thing for his followers who are with him and for the generations of his followers 

who will come after.  Just as at the first Passover – the night of deliverance, promise and liberty – the 

sacrificial flesh will spell a new beginning, a new covenant with God.  And that covenant, like the 

covenant which God entered into with his people in Exodus, will be sealed with blood.  Jesus’ talk is of a 

“new covenant” and that covenant will be made through the giving of his body, the spilling of his blood. 

 

Notice that Jesus here says “This is my body ... This is my blood.”  Later generations have turned this into 

representative language, presumably to counter ideas of “transubstantiation” and the idea that at 

communion we are somehow re-sacrificing the body and blood of Jesus.  But it always amazes me how 

people who are normally so insistent that we take the Bible literally won’t accept what Jesus says quite 

clearly here.  I believe that when we take the bread and wine, Jesus is present with us in a very special 

way.  I don’t believe that the bread and wine become his body and blood, but there’s something going on 

that’s a bit more than just a ritual of remembrance.  Jesus made a sacrifice for sin once and for all: that 

cannot be repeated.  But it doesn’t mean that we shouldn’t look to encounter Jesus in a special way as we 

eat and drink at communion.  As someone once commented, “Catholics claim they have the real presence, 

but Protestants seem to have the real absence.”  Maybe we should come to communion with a little more 

expectancy than we usually do.  Fortunately our communion service isn’t quite the few rushed minutes 

tacked on at the end of the service when half the congregation had gone home, as it was where I was 

brought up, but sometimes it seems as if we still come with something of the attitude that says, “Let’s get 

on and remember him quick, then our duty is done and we can go home.”  I’d rather we came and said, 



“Let’s look forward to spending some special time in his presence and really think about what we’re 

doing.” 

 

Right, back to the plot.  Luke, as he does throughout his gospel, is giving us a narrative account of what’s 

going on.  It’s a story – as we were talking about the last couple of weeks.  There is no developed doctrine 

of atonement here.  But the setting of this episode in the context of the Passover certainly points to a 

salvific meaning behind it all – what is going on here is to do with salvation, with being made “at one” 

with God.  There’s no doubt in my mind that Luke sees this as the major part of God’s plan.  The old 

covenant is being renewed for all people for all time.  This is what the whole of Luke’s account has been 

moving towards.  And the key to it all lies in two words that Jesus uses here as he re-interprets the 

Passover ritual for a new era – “This is my body, given for you ... This cup is the new covenant in my 

blood poured out for you.”  All that Jesus has done and is about to do.  All that God has been planning, it 

is all “for you”.   For you and for me. 

 

The Passover lamb was slaughtered so that God’s people could go free.  It wasn’t the slaughter itself that 

freed them.  It was what they did with it.  The blood on their door posts marked them out as people who 

trusted God to spare them when the judgement came.  The Lamb of God was about to be slaughtered so 

that men and women could go free.  But what makes it effective is what we do with it.  Jesus died on a 

cross, but those who want it to make a difference to them need to respond to it – to accept that it was done 

for them.  And in so doing they display their trust that God will spare them when the judgement comes.  

The Jews in Egypt could not save themselves.  There was nothing that would prevent the angel of death 

visiting them, other than accepting the gift that God offered them through the blood of the Passover lamb.  

We cannot save ourselves other than by accepting the gift that God offers us through the blood of the 

Lamb of God.  It was done for you.  That’s what atonement is all about when you get down to it – being 

put right with God, being spared the inevitable judgement, because of what Jesus did for us.  That’s 

God’s plan – it always has been; it always will be.  Jesus was given for us. 

 

And that’s why he says that every time we eat bread and drink wine in the ritual we now call communion 

we should remember him.  We remember Jesus – we thank God that he was given for us.  It’s as simple 

as that.  But in remembering him, we encounter him again.  We meet with him in that special way that 

binds us to him as his followers, as his redeemed people, as his friends.  Of course, it’s only an interim 

measure, as it were.  Jesus is instituting this so that we don’t forget him before he comes back again, 

before his kingdom is fulfilled (vv16,18).  The plan is reaching its climax, but it will come to final 

fulfilment one day and we will see Jesus face to face.  We will be able fully to enjoy the benefits of the 

new covenant God has made with us. 

 



There are many novels that you come across these days which seem to be vert episodic and disconnected.  

As you read through the first few chapters it seems to be a lot of episodes that are only very tenuously 

connected – some vague reminiscences.  In fact, I’ve sometimes started reading one and then given up 

because I couldn’t be bothered with it.  But then I’ve started again and as you persevere with it you can 

see how all those bits and pieces start to come together; there is a plot; it does all hang together – and you 

can sense that it’s going somewhere.  Luke’s gospel could seem a bit like that.  And the way in which 

many of us have read it in the past means that it becomes a collection of episodes and assorted bits of 

teaching.  But there is a plot.  It is going somewhere – as is human history.  God does have a plan – and 

every little bit of it hangs together and points us towards the great plan of salvation that God has for every 

man and woman.  That plan is that Jesus – in human flesh and blood – was given for you.  As you take 

this bread and wine this morning, praise him for it – and then tell the story to others! 
 

 

  



“THE PLAN” 
Luke 22:1-23 

 
Things are obviously building up to a climax in Luke’s Gospel.  There are only three chapters left: how 
will it resolve itself?  The Great Plan actually taking shape at last.   
 
1. JUDAS’S PLAN FOR BETRAYAL  (vv1-6) 
Judas, one of Jesus’ inner coterie of followers, visits the people who are wanting to get rid of Jesus.  
What marks Judas out here is that “Satan entered him.”  When Jesus is tempted in Luke 4 the story 
concludes with, “When the devil had finished all this tempting, he left him until an opportune time” 
(4:13).  Now is obviously an opportune time and here he is trying to get at Jesus through one of his 
closest followers. 
 
2. JESUS’ PLAN FOR THE PASSOVER   (vv7-13) 
Now the actual day of the Passover arrives.  Good Jews all over the place will be getting together in 
their families to share the holiday meal and the ritual that surrounds it.  But, as always, Jesus has got it 
all sorted out and he tells Peter and John, his two most trusted disciples, to go ahead and get things 
ready.   
There is no doubt that this is all part of a plan.  And, of course, this little bit of the plan is a part of a 
much larger plan ... 
 
3. GOD’S PLAN FOR SALVATION  (vv14-23) 
This part of the story begins “When the hour came.”  It’s the time for the Passover meal to begin.  But 
it’s also time for the final dénouement.  The climax of Luke’s story is about to take place.  The plan of 
God that he has been hatching since before the beginning of time is about to reach its culmination.  He 
talks in v22 of the fact that it has been “decreed”.   
 
The whole things speaks of sacrifice.  There is talk of flesh and blood being given.  Jesus is re-
interpreting the whole thing for his followers who are with him and for the generations of his followers 
who will come after.  Just as at the first Passover (Exodus 12) – the night of deliverance, promise and 
liberty – the sacrificial flesh will spell a new beginning, a new covenant with God.  And that covenant, 
like the covenant which God entered into with his people in Exodus, will be sealed with blood.  And the 
key to it all lies in two words that Jesus uses here as he re-interprets the Passover ritual for a new era – 
“This is my body, given for you ... This cup is the new covenant in my blood poured out for you.”  All 
that Jesus has done and is about to do.  All that God has been planning, it is all “for you”.   For you 
and for me. 
 
And that’s why he says that every time we eat bread and drink wine in the ritual we now call 
communion we should remember him.  We remember Jesus – we thank God that he was given for us.  
It’s as simple as that.  But in remembering him, we encounter him again.  We meet with him in that 
special way that binds us to him as his followers, as his redeemed people, as his friends.   
 

 
Questions for discussion 

 
1) Do you have any thoughts about why Judas decided to betray Jesus?  What does it mean that 

“Satan entered him” ? 
 
2) Why does Luke give us a very shortened account of the Passover meal that Jesus shared? 
 
3) Is communion wholly symbolic or do you think something happens as we share the bread and wine? 
 
4) How do you respond to Jesus’ words that the bread and wine represent Jesus’ body and blood given 

“for you” ? 
 
5) Do you think we celebrate communion too often, not often enough or just about right?  Why? 



 
 


